
Task Subtasks Status Subtask Start Date Subtask End Date Deliverable Start 
Date Delivarable End Date

 Proposal Creation Completed 8/27/2024 8/29/2024

Proposal Proposal Submission Completed 8/29/2024 9/5/2024 8/27/2024 9/5/2024

Proposal Evaluation Completed 9/5/2024 9/5/2024

Proposal Selection Completed 9/5/2024 9/5/2024

Requirements Completed 9/10/2024 9/12/2024

Requirements Use Cases Completed 9/12/2024 9/17/2024 9/10/2024 9/24/2024

Test Plan Completed 9/17/2024 9/19/2024

Gann Chart Completed 9/19/2024 9/24/2024

High-Level Design Completed 9/24/2024 9/26/2024

Sequence Diagrams Completed 9/24/2024 9/26/2024

Design Components & Requirements Completed 10/27/2024 10/30/2024 9/24/2024 10/3/2024

Component Test Plan & Test Cases Completed 10/30/2024 10/1/2024

Software Estimation Completed 10/1/2024 10/3/2024

 Planning & Risk ManagementEvaluate & release report Completed 10/10/2024 10/10/2024 10/10/2024 10/10/2024

Sprint 1 Completed 10/15/2024 10/22/2024

Development Sprint 2 Completed 10/22/2024 10/29/2024 10/15/2024 11/12/2024

Sprint 3 Completed 10/29/2024 11/5/2024

Sprint 4 Completed 11/5/2024 11/12/2024

Functionality & Performance Completed 11/12/2024 11/19/2024

Testing UI & Usability Completed 11/19/2024 11/26/2024 11/12/2024 12/3/2024

User Acceptance and Overall Testing In progress 11/26/2024 12/3/2024

Demonstration Demonstration Not started 12/3/2024 12/5/2024 12/3/2024 12/5/2024


